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Gateway Growth
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Investments for the Future

GCP TERMINAL

South Harbor - Tacoma

TERMINAL 5

North Harbor - Seattle




Initiatives for Terminal Fluidity

Completed Initiatives Future Initiatives
v Import Peel Off Piles 1 KPI reporting
v" Extended Service hours 1 Drayage Truck Tracking
v Dray Q Pilot Program l Port Community System
v" Terminal Visibility Tools ] Permanent Extended Service
v Operations Service Center Program
Ongoing Outreach ) Forecasting/Pre-arrival
v Peak Season Planning Meetings Information
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